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HOUSING AUTHORITY OF: THE TOW N O F FERRIDAY 

SUM M ARY O F AUDITO R'S RESULTS AND 
SCHEDULE O F FINDINGS AND Q UESTIO NED CO STS 

A 

B 

C 

D 

W e issued a qualified opinion on the Housing Authority of the "]-own of Ferriday 
L_ouisiana for the audit of its financ:ial statem ents for the year ended M arch 31, 2000. 

The financial statem ents are prepared on the Enterprise M ethod. See Auditor's 
Report and Note A. 

Five reportable conditions in internal control were disclosed by our audit over major 
program s. They are audit findings #4 - 8. All are the activities allowed or disallowed 
com pliance requirem ent. 

W e issued an adverse opinion on compliance for the ClAP and Low Rent major 
program s, for the program activities allowed or disallowed com pliance requirem ent. 

E. Our audit disclosed eleven audit findings that we are required to report under 510(a) 
of O lvlB Circular A-133. 

F. Major programs are as follows, and see Schedule of Federal Expenditures for CFDA 
num bers and am ounts: 

1 

2 

Low Incom e }--lousing 

ClAP 

G. The deIlar threshold to distinguish Type A and Type B programs is $300,000 

H. The Housing Authority of the Town of Ferriday, Louisiana did not clualify for the year 
ended M arch 31, 2000 as a low-risk auditee. 

Schedule of Findines and Q uestioned Costs 

There are three findings in these financial statem ents that are required to be reported 
in accordance w ith GAGAS. 

There are eleven audit findings and questioned costs for Federal awards which shall 
include audit findings as described in 510a of O M B Circular A-.133. Q uestioned costs 
are $39,077.30 per finding #7. 
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W e have audited the accom panying general-purpose financial statem ents of the 

Housing Authority of the Town of Ferriday, Louisiana at and for the year ended 
M arch 31,2000, as listed in the table of contents. These general-purpose financial 

statem ents are the responsibility of the Housing Authority of the Tow n of Ferriday, 
Louisiana's m anagem ent. O ur responsibility is to express an opinion on these 

general.-purpose financial statem ents based on our audit. 

Except as discussed in the follow ing paragraph, w e conducted our audit in 
accordance w ith generally accepted auditing standards and the standards 
applicaMe to financial audits contained in Governm ent Auditing Standards, issued 
by the Com ptroller G eneral of the United States, and provisions of the Louisiana 
G overnm ental A udit G uide. Those standards require that w e plan and perform  the 

audit to obtain reasonable assurance about w hether the financial statem ents are 
free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, 
evidence supporting the am ounts and disclosures in the financial statem ents. An 
audit also includes assessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as well as evaluating the overall financial 
statem ent presentation. W e believe that our audit provides a reasonable basis for 

our opinion. 

W e were unable to obtain financial statem ents on the Com m unity Housing 

Development Organization of Concordia Inc. (CHDC), a non-profit organization 
form ed and controlled by Ferriday Housing Authority. Per G overnrnent Accounting 

Standards Bulletin #14, CDHC is a com ponent unit of the Ferriday Housing 
Authority, and its financial inform ation m ust be presented alongside the Authority's. 

In our opinion, except for any effects that CDHC's additional financial inform ation 
m ight add, the general-purpose financial statem ents referred to above present 
fairly, in all m aterial respects, the financial position of the Housing Authority of the 
Tow n of Fc:rriday, Louisiana as of M arch 31, 2000, the results of its operations, 

changes in its total net assets and statem ent of cash flows for the year then ended, 
in conform ity w ith generally accepted accounting principles. 



As described in Note A to the financial statem ents, the PHA has ('hanged from the 
G overnm ental Funds to the Enterprise Funds m ethod for the year ended M arch 31, 2000. 

In accordance w ith Governm ent Auditing Standards, w e have also issued a report dated 
August 21, 2000 on our consideration of Housing Authority of the Town of Ferriday's 
internal control over financial reporting and our tests of its com pliance w ith certain 
provisions of laws, regulations, contracts and grants. That report is an integral part on an 
audit perform ed in accordance w ith Governm ent A uditing Standards and should be read 

in conjunction with this report in considering the results of our audit. 

Our audit was conducted for the purpose of form ing an opinion on the general-purpose 
financial statem ents of the Housing Authority of the Tow n of Ferriday, Louisiana taken as 
a w hole. The accom panying Financial Data Schedule and other supplem entary 
schedules are presented for purposes of additional analysis as required by U.S. Office of 
M anagem ent and Budget Circular A-133, Audits of States, Local G overnm ents, and Non- 
Profit O rganizations, and is not a required part of the basic financial statem ents. Such 

information had been subjected to the auditing procedures applied in the audit of the 
general-purpose financial statem ents and, in our opinion, is fairly stated in all m aterial 
respects in relation to the general-purpose financial statem ents taken as a w hole. 

Fort W orth, Texas 

August 21,2000 



HO USING AUTHO RITY O F THE! TOW N O F FERRIDAY 
BALANCE SHEET - ENTERPRISE FUND 

M A RCH 31. 2000 

Assets 
Current assets 
Cash - Note E3 
A ceounls receivable - tenants, net of 

allow ance for bad debts, zero 
Prepaid insurance 

Total current assets 

Fixed Assets 
Land 
Buildings 
Furniture, equipm ent & m achinery 

Less: Accurnulated depreciation 

Net fixed assets 

Total assets 

L-A 076 

EXHIBIT A 

$ 19,458.00 

127.00 
625.00 

20,210.00 

97,620.00 
3,518,231.00 
143.096.00 

3,758,947.00 

'1,816,483.00 
'1.942.464.00 

$ 1,962,674.00 

The Notes to Financial Statem ents are an integral part of these statem ents 



HO USING AUTHO RITY O F THE CITY O F FERRIDAY 
BALANCE SHEE T - ENTERPRISE FUND BASIS 

M ARCH 31, 2000 

LA 076 

Liabiliti,e~_ 
Current liabilities 
Tenant's security deposits 
Accounls payable - other 
Accrued w ages, com pensated absences 

Total current liabilities 

Fund equity 
Total contributed capital 

Total contributed capita 

Retained earnings - Exhibit B 

"}"otal Net A ssets 

"rotal Liabilities and Net A ssets 

EXHIBIT A 

8,700.00 
1,115.00 

10.234.00 

20.049.00 

'1.942,464.00 

1.942.464.00 

161.00 
'1,942,625.00 

$ '1,962,674.00 

The Notes to Financial Statem ents are an integral part of these statem ents 



Revenues 

HO USING AUTHO RITY O F THE TOW N O F FERRIDAY 
SIATEM ENT O F REVENUES, EXPENSES, AND CHANG ES IN 

NET ASSETS - ENTERPRISE FUND 
YEAR ENDED M ARCH 31. 2000 

Tenant revenue 
HUD subsidy - Low Rent 
H UD C lAP soft costs grant 
O ther revenue 

Total O perating Revenue 

O perating expenses 

Adm inistrative 
Tenant services 
Utilities 
M aintenance 
General expense 
Depreciation 
C lA P soft costs 
Casualty losses 

Total operating expenses 

Net operating incom e 

LA 076 

Retained earnings, 3/31/99 

Add: Prior year GAAP adjustments 

Retained earnings, 3131100 

Net HUD contribution, 3/31/99 

Current year addition and prior year adjustments 

Net HUD contribution, 3/31/00 

Total Net A ssets, 3/31100 - Exhibit A 

EXHIBIT B 

106,115.00 
65,233.00 
30,685.00 
25,081.00 

227,114.00 

85,691.00 
17,448.00 
13,618.00 
45,251.00 
30,050.00 
162,463.00 
30,685.00 
24,810.00 

410,016.00 

(182,902.00) 

59,132.00 

123.931.00 

161.00 

3,705,522.00 

(1,763,058.00) 

1.942,464.00 

$ 1,942,625.00 

The Notes to Financial Statem ents are an integral part of these statem ents 



HO USING AUTHO RITY O F THE TOW N O F FERRIDAY 
STATEM ENT O F CASH FLOW S - ENTERPRISE: FUND 

YEAR ENDED M ARC H 31,2000 

Cash flows from operating activities 

Tenant reverlue 
O perating subsidies 
O ther operating revenue 
O perating expenses 

.L-A 07~i 

Net cash (used) in operating activities 

Cash flow s from capital and related financing activities 
HU D C lA P hard cost advances 
Equipm ent and C lAP additions 

Net cash provided (required) by capital 
and financing activities 

EXHIBIT C 

(182,902.00) 

219,528.00 

(198,177.00 

21.351.00 

The Notes to Financial Statem ents are an integral part of these statem ents 



 

EXHIBIT C 
HO USING A UTHO RITY O F THF TOW N O F FERRIDAY 

STATEMENT OF CASH FLOW S - ENTERPRISE FUND (continued) 
YEAR ENDED M ARCH 31. 2000 

Adjustments 

LA 076_ 

Depreciation 

NET HUD - REAC adjustments - noncash 

Changes in assets and liabilities: 
Decrease in accounts receivable 
Increase in prepaid insurance 
Increase in accrued wages 
Increase in security deposits 
Decrease in accounts payable 

Total adjustments 

C hange in cash and equivalents 
Cash and equivalents beginning of year 

Cash and equivalents end of year - Exhibit A 

162,463.00 
4,198.00 

1,486.00 

(628.00) 
10,234.00 
8,700.00 
(8,026.00) 

178,430.00 

16,879.00 
2,579.00 

19,458.00 

The Notes to Financial Statem ents are an integral part of these statem ents 



HO USING AUTHO RITY O F THE TOW N O F FERRIDAY 
CO M PARISO N O F ACTUA L HUD REVENUE A ND 

EXPENSES TO HUD BUDG ETED 
YEAR ENDED M ARCH 31, 2000 

Revenues 
Tenant revenue 
HUD subsidy - Low Rent 
HUD C lAP soft costs grant 
Interest incom e 
O ther revenue 

LA 076 

HUD 

Budget Actua 

Total operating revenue 184,613.00 

O perating expenses 
Adm inistration 
Tenant services 
Utilities 
M aintenance; 
G eneral expense 
Depreciation 
C lAP soft costs 
Casualty losses 

82,783.00 
9,696.00 
9,991.00 
54,924.00 
26,433.00 

0.00 
30,685.00 
15.538.00 

106,115.00 $ 
65,233.00 
30,685.00 

0.00 
25.081.00 

227.114.00 

85,691.00 
17,448.00 
13,618.00 
45,251.00 
30,050.00 
162,463.00 
30,685.00 
24.810.00 

E-XHIBIT D 

O ver 

(Under) 
Budget 

39,282.00 
0.00 
0.00 

(1,450.00) 
4.669.00 

42.501.00 

2,908.00 
7,752.00 
3,627.00 

(9,673.00) 
3,617.00 

162,463.00 
0.00 

9.272.00 

Total operating expenses $ 230,050.00 $ 410,016.00 $ 179,966.00 

Excess (deficient) revenues (45,437.00) (182,902.00) (137,465.00) 

Add: 
Depreciation - not budgeted 
by HUD 

Deduct: 
Capital expenditures - budgeted 
by HUD 

Excess (deficiency) of 
budgeted revenues 

ow,~r expenses 

0.00 162.463.00 162,463.00 

(800.00) 0.00 800.00 

$ (46,237.00) $ (20,439.00) $ 25.798.00 

The Notes to Financial Statem ents are an integral part of these slaternents 



HO USING AUTHO R ITY C)F THF TO W N O F FERRIDAY 

NOTES TO FINANCIAL STATEM ENTS 

M ARCH 31. 2000 

NOTE A - SUM M ARY O F SIG NIFICANT ACCO UNT PO LIC IES AND C HANG E O F 

ACCO UNTING PRINCIPLE! 

The Housing Authority of Ferriday, Louisiana (the Authority), a public corporate 
body, w as organized for the purpose of providing decent, safe, and sanitary 
dwelling accom m odations for persons of low incom e. 

The Authority is engaged in the acquisition, m odernization, and adm inistration of 
low-rent housing. The Authority is adm inistered by a governing Board of 

Commissioners (the Board), whose members are appointed by the Mayor of the 
Tow n of Ferriday, Louisiana. Each rnem ber serves a five-year term on a rotating 
basis. Substantially all of the Authority's revenue is derived from subsidy contracts 

with the U.S. Department of Housing and Urban Development (HUD). The Annual 
Contributions Contracts entered into by the Authority and HUD provide operating 
subsidies for Authority-owned public housing facilities and housing assistance 

paym ents for eligible individuals. 

G enerally accepted accounting principles require that the financial 
statem ents present the accounts and operations of the Authority and its 
com ponent units, entities for w hich the Authority is considered to be 
financially accountable. Blended com ponent units, although legally 
separate entities, are, in substance, par[ of the Authority's operations and 
data from these units, if any, are com bined w ith data of the Authority. Each 
discretely presented com ponent unit, if any, w ould be reported in a separate 

colum n in the com bined financial statem ents to em phasize that it is legally 
separate from the Authority. As of Ivlarch 31, 2000, and for the fiscal then 
ended, the Authority had no discretely presented com ponent units or any 
com ponent units required to be blended in these financial statem ents. 

10 



HO USING AUTHO RITY O F THF C ITY O F FERRIDAY 

NOTES TO FINANCIAL STATEM ENTS 

(continued) 
MARCH 31. 2000 

NO TE A - SUM M ARY O F SIG NIFICANT ACCO UNT PO LICIES AND CHANGE O F 

ACCOUNTING PRINCIPLE! (continued) 

(2) 

For the year ended M arch 31
, 2000, the PHA has changed from the 

G overnm ent Funds M ethod to the Enterprise M ethod
. This change was 

strongly recommended by the Real Estate Assessment Center (REAC) of 
Tile Departm ent of Housing and Urban Developm ent

. 

The Enterprise Funds M ethod accounts for operations in a m anner sim ilar to 

a private business. Under this m ethod
, all assets, including fixed assets, 

and all liabilities are in one fund, and one financial statem ent. 

The Enterprise Fund recognizes revenues and expenses on the full accrual 

basis. Revenues are recognized when earned and becom e m easurable
. 

Expenses are recognized in the period incurred
, if m easurable. In the prior 

m ethod used, the G overnm ental Funds M ethod
, the m odified accrual 

m ethod w as necessary. 

Depreciation expense m ust be recognized for the Enterprise F-und
. Under 

the G overnm ental Funds M ethod
, depreciation w as optional and the PHA 

elected not to recognize it. 

The PHA elected to close depreciation on contributed assets to contributed 
capital. Using this "addbac'k" option

, the full am ount of depreciation is still 
reported on the incom e statem ent

, and reduces the net incom e reported. 

REAC suggests that soft costs from developm ent and m odernization be 
deleted from fixed assets and charged to HUb Capital Contributions

. 

REAC also allows PHA's to reclassify outstanding debt owed to HUD to 
Contributed Capital. 



HO USING AUTHO RITY O F THE: C ITY O F FERR IDAY 

NOTES TO FINANCIAl.. STATEM ENTS 

(continued) 
M ARCH 31. 2000 

NO TE A - SUM M ARY O F SIG NIFICANT ACCO UNT PO LICIES AND CHANG E O F 

ACCOUNTING PRINCIPLE (continued) 

(3) EtJ.~Jg eta ry D.eJa 

(4) 

The Authority is required by its HUD Annual Contributions Contracts to 
adopt annual budgets for the Low-Rent Housing Program and the Section 8 
Program s. Annual budgets are not required for C lAP grants as their 

budgets are approved for the length of the project. 

The Authority is under a lim ited budget review from HUD with the control 
category of total operating expenditures. If there are no overruns of the total 
operating expenditures, then HUD does not require budget revisions other 

than w hen there are substantial additions to nonroutine expenditures. 

The budget is prepared on a statutory (HUD) basis and does not contain a 
provision for uncollectible tenant receivables, or depreciation. -Ihe budget 

does reflect furniture and equipm ent additions from operations. 

Cash and Cash Eeuivalents 

The entity defines cash and cash equivalents to include certificates of 
deposit, m oney m arket funds, savings accounts, and dem and deposits. 



HO USING AUTHO RI'f'Y O F THE C ITY O F FERRIDAY 

NOTES TO FINANCIAL STATEM ENTS 

(continued) 
M ARC H 31. 2000 

NOTE A - SUM M ARY O F SIG NIFICANT ACCO UNT PO LICIES AND C HANG E O F 

ACCOUNTING PRINCIPLE! (continued) 

(5) ~ _nant P,e.~eivables 

Receivables for rentals and service charges are reported in the G enera 

Fund. net of allowances for doubtful accounts. 

NOTE B - CASH DE:PO SITS W ITH FINANCIAL INSTITUTIO NS 

It is the entity's policy for deposits to be secured by collateral valued at m arket or 
par, w hichever is lower, less the am ount of the Federal Deposit Insurance 

Corporation insurance. The entity's deposits are categorized to give an indication 
of the level of risk assum ed by the entity at M arch 31, 2000. The categories are 
described as follow s: 

C ategory 1 - 

Category 2 - 

Category 3 - 

Insured or collateralized w ith securities held by the entity or by its 
agent in the entity's nam e. 

Collateralized w ith securities held by the pledging financia 
institution's trust departm ent or agent in the entity's nam e. 

Uncollateralized, uninsured and unregistered, bLit w ith securities 
held by the bank, its trust departm ent, or its agent, pledged to the 
PHA, but not in the PHA's nam e. 



HO USING AUTHO RITY O F "]HE TOW N O F FERRIDAY 

NOTES TO FINANCIAL STATEM ENTS 

(continued) 
M ARCH 31. 2000 

NOTE B - CASH DEPOSITS W ITH FINANCIAL INSTITUTIONS (continued) 

Cash Deposits, categorized by level of risk, (at cost, which approximates market) are 

Total 

Bank Balances 

Category 

19.458 $ 19,458 $ 

NOTE C - AC-I-IVI'I'IES O F THE PHA 

2 3 

At March 31, 2000, the PHA was managing 67 units of low-rent in one project under 
Program FW -.2145. 

NOTE D - CO NTINGENCIFS 

The entity is subject to possible examinations by federal regulators who determine 
com pliance w ith term s, conditions, laws and regulations governing grants given to the 
entity in the current and prior years. These exam inations m ay result in required refund 
by the entity to federal grantors and/or program beneficiaries. 



HO USING AUTHO RITY O F "I-HE CITY O F FERRIDAY 

NO TES TO FINANC IAL STATEM ENTS 

(continued) 
MARCH 31. 2000 

NOTE E - FIXED ASSETS 

As noted in Note A, soft costs form erly capitalized have been written off and fixed assets 
are now depreciated on the straight-line m ethod over their estim ated useful lives as 

Site im provem ents 
Buildings 
Buildings im provem ents 
Nondwellin9 structures 
Equipm ent 

15 Years 
33 Years 
15 Years 

15 Years 
3 to 7 Years 

03/31/99 

03/31/00 Accum ulated Current 
Cost Depreciation Depreciation 

Land $ 97,620 
Buildings and Im provem ents 3,516,231 
Equipm ent 143,096 

1.565,122 
88.898 

142,795 
19.6{;8 

03/31/00 

Accum ulated 
Depreciation 

1,767,917 
108.566 

$ 3,758,947 1,654,020 162.4{;3 1,816.483 

All land and buildings are encum bered by a Declaration of Trust in favor of the United 
States of Am erica as security for obligations guaranteed by the governm ent and to 
protect other interests of the governm ent. 

NOTE F - DISCLO SURES ABO UT FAIR VALUE O F: FINANCIAL INSTRUM ENTS 

The following m ethods and assum ptions were used to estim ate the fair value of each 
class of financial instrum ents for which it is practicable to estim ate that value: 

C ash and Investm ents 

The carrying am ount approxim ates fair value because of the shod m aturity of these 
instrum ents. 



HO USING AUTHORITY O F THE CITY O F FERRIDAY 

NOTES TO FINANCIAL STATEM ENTS 

(continued) 
M ARCH 31. 2000 

NOTE G - ACCO UNTING FO R THE IM PAIRM ENT O F LO NG - LIVED ASSETS 

The full am ount of the carrying value of buildings and land im provernents are deem ed 
recoverable from future cash flows. 

NOTE H - USE O F ESTIMATES tN THE PREPARATIO N O F FINANCIAL STATEM ENTS 

The preparation of financial statem ents in conform ity w ith generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that affect certain 

reported am ounts and disclosures. Accordingly, actual results could differ from those 
estim ates. 

NOTE I - COIk4PENSA'i"ED ABSENCES 

Em ployees earn annual leave based upon years of service, and m ay accrue up to 300 
hours. Sick tim e is earned but not accrued since it is dependent upon e future event. 
Upon term ination all accrued vacation tim e is paid. At 3/31/00 the Pt-.IA had a liability of 

$10,234.00. Of the aforementioned amount, $7,505.00 pertained to the prior year. Only 
the $2,729.00 increase is recognized as a current year expense in these financial 
statem ents. 

NOTE J - FUND EQ UITY AND RETAINED EARNING S 

As a result of changing from the HUD statutory m ethod of accounting to the enterprise 
fund-type of proprietary accounting, 3/31/99 fund equity and 3/31/99 retained earnings 

has been restated by various prior period adjustments. 

NOTE K - SUBSF_-Q UEN'[ [:-VENTS 

The PFIA perform ed an unauthorized borrowing of funds and unauthorized pledging of 
collateral in June 2000. See Finding #6. 



HO USING AUTHO RITY O F THE CITY O F FERRIDAY 

NOTES TO FINANCIAL STATEM ENTS 

(continued) 
M ARCH 31. 2000 

NOTE L- CO NTING ENCIES - G O ING CO NCERN 

At 9/1/00 the PHA had approxim ately $1,000 of operating cash. The PHA's monthly rent 
collections approximates $10,000. The operating subsidy payment of $6,368 will not be 
collected until O ctober. The ClAP operations draw-down w ill not be available until 
O ctober or Novem ber. 

A $10,000 C.D. is pledged against a note payable (See audit finding #6). Its unclear 
whether this C.D. can be used to m eet operations. 

Management (the PHA's Executive Director) believes the future monthly expenses can 
be m et. The Executive Director claim s he is cutting expenses. The ability of the PHA to 
continue as a going concern depends largely on whether expenses have been reduced. 

The financial statements do not include any adjustments that might be necessary if the 
PHA is unable to continue as a going concern . 
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HO USING AUTHO RITY O F THE TO W N O F FERRIDAY 
EXHIBIT E(1) 

STATI-M E-NT AN[) CERTIFICATIO N O F ACTUAL M O DERNIZATIO N COST 

ANNUAL CO NTRIBUTIO N CO NTRACT 

._LA 076_ 

1. The Actual M odernization Costs are as follow s 

Funds A pproved 

Funds Expended 

Excess of Funds 

Approved 

Funds Advanced 

Funds Expended 

Excess of Funds 
Advanced 

1998 
ClAP 

$ 296,202.00 

296.202.00 

0.00 

$ 296,202.00 

296.202.00 

0.00 

2. The distribution of costs by project as shown on the Final Staternents of Modernization 
Costs dated Septem ber 22, 1999 accom panying the Actual M odernization Costs 
Certificates subm itted to HUD for approval is in agreem ent w ith the PHA's records. 

3. All m odernization costs have been paid and all related liabilities have been discharged 
through paym ent. 

The Notes to Financial Statem ents are an integral part of these statem ents 



HO USING A UTHO RITY O F THE TO W N O F FERR IDAY 

STATEM ENT O F M O DERNIZATIO N CO STS - UNCO M PLETED 

Funds Approved 

Funds Expended 

Excess of Funds 
A pproved 

Funds Advanced 

Funds Expended 

Excess of Funds 
Advanced 

LA 076 

_C_AS_H BA~_IS 

Note: M ay be revised. See Audit Finding # 7 

1999 
C lAP 

EXHIBIT E(2) 

$ 130,213.00 

130.213.00 

0.00 

$ 130,213.00 

130,213.00 

$ 0.00 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HOUSING AUTHO RITY O F THE TOW N O F FERRIDAY 

ANALYSIS O F G ENERA L FUND CASH BALANCE 

ANNUAL CO NTRIBUTIO N CO NTRACT 

_ _LA 70.Z.6_ 

Composition 13efere Adjustments 
Net operating receipts retained: 
Retained earnings - Exhibit B 

Adjustments 
Expenses/costs not paid 

Current liaM lities 

ncom e not received: 
Accounts receivable 

G eneral Fund Cash Available 

G eneral Fund Cash: 
Applied to deferred charges 

(prepaid insurance, inventories, etc.) 

G eneral Fund Cash - Exhibit A 

[EXHIBIT F 

$ 161.00 
161.00 

20.049.00 

(127.00) 

20.083.00 

(625.00) 

19.458.00 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE: TOW N O F FERRIDAY 

SCHEDULE O F EXPENDITURES O F FEDERAL AW ARDS 

FEDERAL G RA NTO R 

PRO G RAM TITLE 

YEAR ENDED M ARCH 31. 2000 

CDFA 

NO . 
U.S. Departm ent of Housing and Urban Developm ent 
Direct Prograrns: 
Low-Incom e Housing 
O perating Subsidy 14.850 

Major F:'rogram "l"otal 

Com prehensive 
tm prow ;m ent 
Assistance Program 14.852 

Major F'rogram Total 

Total HUD 

PRC)G RA M 
EXPENDITURES 

65.233.00 

65.233.00 

250,213.00 

250,213.00 

$ 315,446.00 



IvfIKE L~71SS, CPA/F'IS, ~.:F1' 

M IK E ESTES, P.C . 
A PROFESSIONAL ACCO UN TING CORPORATION 

4200 A IRPOR T .FR EE WA Y - SUITE 1 O0 
FOR T W OR TH , TEXA S 76117 

(817) 831-3553 
M ET, RO (817) 654.4063 
FAX (817) 83] -3560 
~.mall: e~-tee3Oflash.n~~ 

Housing Authority of the 

Tow n of Ferriday 
Ferriday, Louisiana 

Annnrdanne w ith O M B C ircular A-133 

M EM BER 
AM I:RICAN IIOARD CEI~I II~IED 

PU*qLIC 

W e have audited the com pliance of the Housing Authority of the ]ow n of Ferriday, 
Louisiana w ith the types of com pliance requirem ents described in the LLS. Office of 

Management and Budget (OMB) Circular A-133 Compliance Supplement that are 
applicable to each of its major federal programs for the year ended March 31, 2000. 
The Housing Authority of the Town of Ferriday, L.ouisiana's major federal programs 
are identified in the sum m ary of auditor's results section of the accom panying 
schedule of findings and questioned costs. Com pliance w ith the requirem ents of laws, 

regulations, contracts and grants applicable to each of its major federal programs is 
the responsibility of the Housing Authority of the Tow n of Ferriday, Louisiana's 
M anagem ent. Our responsibility is to express an opinion on the Housinq Authority of 
the Tow n of Ferriday, Louisiana's com pliance based on our audit. 

W e conducted our audit of com pliance in accordance w ith generally accepted auditing 

standards; the standards applicable to financial audits contained in Governm ent 
Auditing Standards, issued by the Com ptroller G eneral of the United States; and O M B 
Circular A-133, A udits of States, Local G overn m ents, and Non-Profit Organizations. 
Those standards and O M B Circular A-133 require that w e plan and perform the audit 

to obtain reasonable assurance about w hether noncom pliance w ith the types of 
com pliance requirem ents referred to above that could have a direct and m aterial effect 

on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about the Housing Authority of the Tow n of Ferriday, Louisiana's com pliance 
w ith those requirem ents and perform ing such other procedures as we consider 

necessary in the circum stances. W e believe that our audit provides a reasonable 
basis for our opinion. O ur audit does not provide a legal determ ination on the Housing 
Authority of the Tow n of Ferriday, Louisnana's com pliance w ith those requirem ents. 



As disclosed in Audit Findings #'s 4 - 8, in the accom panying schedule of Findings and 

Q uestioned costs, the Ferriday Housing Authority did not com ply with com pliance 
requirem ents regarding activities allowed and disallowed that are applicable to ClAP - 
Finding #4, and Low Incom e, Findings #5 - 8. Com pliance w ith surh requirem ents is 
necessary, in rny opinion, for Ferriday Housing Authority to cornply w ith requirem ents 
applicable to those program s. 

In our opinion, because of the effects of such noncom pliance, described on the preceeding 

paragraph, the Housing Authority of the Tow n of Ferriday, Louisiana did not com ply, in all 
m aterial respects, w ith the requirem ents referred to above that are applicable to each of its 

major federal programs for the year ended March 31, 2000. 

Internal C oj3_E.oJI.._Q v~/_C~ _rrl D I i a n c e 

The m anagem ent of The Housing Authority of the Tow n of Ferriday, Louisiana is responsible 
for establishing and m aintaining internal control over com pliance w ith requirem ents of laws, 
regulations, contracts and grants applicable to federal program s. In planning and perform ing 
our audit, we considered the Housing Authority of the Town of Ferriday, Louisiana's internal 
control over com pliance w ith requirem ents that could have a direct and m aterial effect on a 

major federal program in order to determine our auditing procedures fer the purpose of 
expressing our opinion on com pliance and to test and report on internal control over 
com pliance in accordance w ith O M B Circular A-133. 

W e noted certain m atters involving the internal control over com pliance and its operation that 
w e consider to be reportable conditions. Reportable conditions involve m atters com ing to 

our attention relating to significant deficiencies in the design or operation of the internal 

control over compliance that, in our judgement, could adversely affec't the Authority's ability 
to administer a major federal program in accordance with applicable; requirements of laws, 
regulations, contracts, and grants. Reportable conditions are described in the 
accom panying Schedule of Findings and Questioned Costs as item s 4 through 8. 

Im m aterial instances of A 133 non-com pliance were noted in audit findings 1 - 3 and 9 - 10. 

O ur consideration of the internal control over com pliance would not necessarily disclose all 
m atters in the internal control that m ight be m aterial weaknesses. A m aterial weakness is a 
condition in w hich the design or operation of one or m ore of the internal control com ponents 
does not reduce to a relatively low level the risk that noncom pliance w ith applicable 
requirem ents of laws, regulations, contracts and grants that would be m aterial in relation to a 

major federal program being audited may occur and not be detected within a timely period 
by em ployees in the norm al course of perform ing their assigned functions. However, of the 
reportable conditions noted above as audit findings 4 - 8, all are considered to be m aterial 
w eaknesses. 
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This report is intended for the inform ation of the audit com m ittee, m anagem ent and federal 
awarding agencies and pass-through entities. However, this report is a m atter of public 
record and its distribution is not lim ited. 

M ike P.C. 
Fort W orth, Texas 

August 21,2000 

The Notes to Financial Statem ents are an integral part of these statem ents 
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M IK1 ESTES. CPA/PI~, CII' 

M IK I" ESTES, P.C . 
A PR OFESSIONAL ACCO UN TING CORPORATION 

4200 AIR PO R T FREEW A Y - SUITE 100 

FORT W ORItL TEXAS 76117 

(817) 831-3553 
M E~TRO (817) 654-406~ 
FAX (817) 831.3560 
e-~ il: es~es3Cc~fl~sh.net MEMBER 

AM ERIC~qOV BOARI7 CI3(7/1FILI) 
PUBLIC ACCO UN'IAr~I~ 

~.n~~d en ~n AHdit of Financial State;m ents Perform ed in 

Housing A uthority of the 
Tow n of Ferriday 
Ferriday, Louisiana 

W e have audited the financial statem ents of the Housing Authority of tile Town of 
Ferriday, Louisiana as of and for the year ended M arch 31, 2000, and have issued our 
report thereon dated August 21, 2000. W e conducted our audit in accordance w ith 
generally accepted auditing standards and the standards applicable to financial audits 

contained in Governmental Auditing Standards, issued by the Com ptroller General of 
the United States, and provisions of the Louisiana G overnm ental Audit G uide. 

_Compliance 

As part of obtaining reasonable assurance about whether the Housing Authority of the 
Tow n of Ferriday, Louisiana's financial staternents fare free of m aterial m isstatem ent, 

we perform ed tests of its com pliance with certain provisions of laws, regulations, 
contracts and grants, noncom pliance w ith w hich could have a direct and m aterial effect 
on the determ ination of financial statem ent am ounts. However, providing a opinion on 

compliance with those provisions was not an objective of our audit and, accordingly, we 
do not express such an opinion. As described in Audit Findings #'s 4 - 8, in the 
accom panying schedule of Findings and Q uestioned costs, the Ferriday Housing 
Authority did not com ply w ith laws and regulations. The results of our tests also 
disclosed instances of im m aterial noncom pliance that are required to be reported under 

Governm entalAuditing Standards. They are Audit findings #12 - 14. 
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I n t e r n_m~ J~_g_o_t~&L(~ v y_ez_F i n a n c i a I Reporting 

In planning and perform ing our audit, w e considered the Housing Authority of the Tow n of 

Ferriday, Louisiana's internal control over financial reporting in order to determ ine our 
auditing procedures for the purpose of expressing our opinion on the financial statem ents 
and not to provide assurance on the internal control over financial reporting. O ur 
consideration of the internal control over financial reporting would not necessarily disclose 
all m atters in the internal control over financial reporting that m ight be m aterial weaknesses. 
A m aterial w eakness is a condition in w hich the design or operation of one or m ore of the 
internal control com ponents does not reduce, to a relatively low level, tile risk that 
m isstatem ents in am ounts that w ould be m aterial in relation to the financial statem ents 
being audited m ay occur and not be detected within a tim ely period by em ployees in the 
norm al course of perform ing their assigned functions. W e noted certain m atters involving 
the internal control over financial reporting and its operation that we consider to be m aterial 
w eaknesses. 'They are audit findings 4 - 8. 

This report is intended for the inform ation of the audit com m ittee, am anagem ent and federal 
awarding agencies and pass-through entities. However, this report is a m atter of public 
record and its distribution is lim ited. 

/,'like E ~.fe~, P. C. 
Fort W orth, Texas 

August 21, 2(i)00 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHORITY O F THE TOW N O F FERRIDAY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

MARCH 31. 2000 

The prior audit [eport contained four audit findings. O ne of them was that the PHA had a 
3/31/99 deficit balance. This finding is cleared, but the 3/31/00 retained earnings only has a 

balance of $161.00. 
The other three prior audit findings are reported as the first three current audit findings. 

C urrent Audit Findincls 

r:,r~rrect PFS C a~e.ulafion 

1) The PFS Operating Subsidy Calculation, HUD-52723, for the year ended 3/31/00, shows 
the 1/99 rent roll on line 12 as $4,950. The actual amount per the 1/99 rent roll was 
$7,678. 
Last year it was also m isstated - listed on HUD-52723 - $5,200, actual - $7,960. 

J~~.cQm m end ati~3 
The PHA needs to double check all figures for PFS calculations. This was em phasized 

last year also. 

W e will com ply with the above 

~{JJ_d~Le t O v e ~ J'j~ 
2) Several expense categories were overrun, per page 9, which is per the Financial Data 

Schedule Grouping. Per the HUD-52599, the following overruns occurred: 

Budget 
Total Adm inistrative Expense $ 70,810 $ 
Tenant Services 8,500 
Total General Expense 46,390 
Total Routine Expense 183,830 

Actua 
73,718 
16,251 
50,007 
192.059 

Administrative expenses were in part overrun by a $6,184.50 payment to Peny, Pyron & 
M cCoun Consulta~ts, Inc for a "Phase II environm ental site assessm ent". This 

assessment was made on some abandoned railroad property the PHA owns (see audit 
finding #5). 
Approval from HUD should have been obtained before this assessm ent was done, given 
the current budget situation. 

Total routine (and tenant) expenses were in part overrun by a $6,500 payment to the 
Concordia Parish School District for a sum m er 1999 rem edial m ath and reading program 
for students living in the PHA, grades 3-8. 

27 



HO USING AUTHO RITY O F THE" TOW N O F FERRIDAY 

SCHEDULE OF FINDINGS AND QUEESTIONED COSTS 

M ARCH 31. 2000 

W hile this is a laudable program goal, it appears the PHA could not afford it. 
I em phasized last year to the Executive Director the im portance of keeping actua 

expenses within budgeted am ounts. 

.P~:}.~om m endati~zO 
The Exeeutiw ~ Director should, as seon as possible, review all reoccurring m onthly 
paym ents. The Executive Director should review this analysis as soon as possible with the 

Board of Com m issioners. Hopefutly, the Board will be active, and ask good questions. 
Detailed m inutes of the m eeting should be available for third party review . 

J&e#~ 
will discus~ this with the Board 

~ eg reg~k~,'d 

3) At the prior audit, the PHA did not have cash or investments equal to the security deposits 
liability. 
At 3/31/00, the PHA has cash and investm ents in excess of the security deposits liability. 
But, the security deposits am ount is still not segregated in a separate account. 

J~e_{;Lom mendatior) 
At 3/31/00 the PHA has a $10,000 Certificate of Deposit. The next time this Deposit 
m atures, a sm eller certificate of Deposit should be designated as "Security Deposit C.D.", 
equal to or in excess of the liability. 

bLe.p~ 
W e will com ply with the above 
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HO USING AUTHORITY O F: THE TOW N O F FERRIDAY 

SCHEDULE[ OF FINDINGS AND QUESTIONED COSTS 

M ARCH 31. 2000 

The next five audit findings, #'s 4 * 8, are considered reportable conditions and m aterial 
weaknesses and m aterial non-com pliance as follows: 

Criteria: Cornpliance with regulatory authority 

Cause: Absence of appropriate review by m anagem ent to be in com pliance with federa 
law for legal and allowable transactions. 

Possible 
Effect; Purchase of disallowed property, unauthorized borrowing, inadequate accounting, 

and possible disallowed distributions. The ability to continue as a going concern 

has been jeopardized. 

Budc~et/Proc]ress Reoofl. HU D-52825 Not Revised 

In January 1998 the PHA purchased a com m ercial property in Ferriday, 214 M ickey Gilley 

Ave., for $32,500. In 1997, the PHA purchased a residential property in Ferriday, 119 
Southside, for $17,500. Both were charged to the 1997 CLAP. 

The PHA listed these propedies for the fee accountant this year in preparation of the 
depreciation sc'hedule for the Enterprise Fund m ethod. 

W e understand from a discussion with a HUD representative, these properties; could have 
possibly been appropriately purchased from the ClAP account category 1406, O perations. 

But, there was no budget category 1406 in the 1997 CLAP. The finding is this: Approval 
was not sought in advance from HUD via a budget revision before the properties were 
purchased, per 24 CFR Section 968.225. The budget was also not subsequently revised. 

Per the E.D., the M ickey Gilley property was originally going to be used for tenant services 
and also to generate revenue. The Executive Director claim s the 119 Southside was 

offered at a good price, and this was a good investment (see next finding for discussion of 
rents). Titles or Deeds of Trust are in the name of the Ferriday Housing Authority. 

]his is considered an A 133 reportable condition, a m aterial weakness, and a m ateria 
noncom pliance for the activities allowed and disallowed com pliance requirem ent. 

P-j~,'_~om m e n d a t io/~ 
The Executive Director should discuss with the PHA's M anagem ent Specialist and any 
other HUD personnel whether a 1997 budget revision is necessary at this time,. HUD will 
probably discuss this with the PHA in detail. 
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HO USING AUTHO RITY O F THE TOW N O F FERRIDAY 

SCHEDULE OF FINDINGS AN[) QUESTIONED COSTS 

MARCH 31. 2000 

At sem inars I hear it is a new day for HUD. That we have to think of new ways to generate 
incom e. Both of these properties do that. They have increased in value. The M ickey 
G illey place has been declared a Designated Historical site by the state. 

HUD tells us we m ust help our residents, but doesn't give us m oney to do it. The PHA still 
hopes to provide a day care center at the M ickey G illey place, and m aybe lease part of it to 
a "O ne Stop" em ploym ent and training center. 

The Ferriday Housing Authority formed a 501 c(3) non-stock corporation in late 1998, the 
Community Housing Development Organization of Concordia (CHDC). 

The 119 Southside property m entioned in the previous audit finding is rented under a 
Section 8 corLtract. The Concordia Parish Police Jury is the adm inistrator. The total 

m onthly payrnenl is $285. 

214 Mickey Gilley Avenue property has three suites. One was rented for $300 to the 
Louisiana Gas; Services Com pany, a division of the Louisiana G as Serv ice Com pany, 
throughout the audit year. One unit was being re-habbed and subsequent to the year end 
is rented for $2.50 as a beauty shop. The third suite is a m edium-sized banquet room . Its 
free use to residents, $100 charged to non-residents, with a $50 cleaning deposit. 

The PHA also owns a house trailer (cost $5,500) at 702 7th street that sits on 7.5 acres of 
abandoned railroad property the PHA purchased for $7,950 (W e reviewed the titles to 
these properlies). This property also is a Section 8 unit, rented for approximately $300 per 
m onth. The Cencordia Police Jury is the adm inistrator. 

W e traced the m onthly receipt of 12 paym ents on all these properties to collection. But the 
receipts were not deposited into the PHA. Instead, they were deposited directly into the 
Com m unity Housing Developm ent Corporation, noted in the first paragraph. 

The Executive Director states that he knew he was ow .,rrunning his tenant services budget 
on Low Rent. By depositing rental receipts into the CHDC, the non-profit could expend 
funds for tenant services, and lim it the overrun on the Low Rent for tenant services. 

The PHA did not disclose the relationship in prior years between the F:erriday Housing 
Authority and the CHDC. This year, we were unsuccessful in tracing the rental collections 
of the rental properties 214 M ickey Gilley, 119 Southside, and 702 7th Street to deposits 
on the PHA's books. After inquiry, the PHA adm itted the relationship between the PHA 
and CHDC. 

This is considered an A133 reportable condition, m aterial w eakness, and m aterial 
noncom pliance for the activities allowed and disallowed com pliance requirem ent. 
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HOUSING AUTHO RITY O F "['HE TOW N O F FERRIDAY 

SCHEDULE OF FINDINGS AND Q UESTIONED COSTS 

M ARCH 31. 2000 

B#._comme ndat Loz~ 
The PHA cannot assign incom e. The leases are between the renters and the Ferriday 
Housing Autl~c:,rity. The; rental receipts m ust be deposited directly into the PHA. 

If we are supposed to deposit the rent into the PHA instead of the non-profit, we wi 

6) Subsequent to the audit year-end, in June 2000, the PHA borrowed $20,000 from the 
Louisiana Central Bank to im prove 214 M ickey G illey Avenue, and to acquire a parcel of 

land adjacent to the above address. Per the cash sale deed, $5,000 was paid for the 
parcel. The owner is Ferriday Housing Authority. 

$15,000 was deposited into the operating account in June 2000. To repay the loan, 
$555.67 is automatically deducted (started in July) from the operating account for 48 
months. The F'HA planned to transfer $555.67 into the operating account monthly to cover 
the note paym ent, from the CHDC. 

A June 2, 2000 L-~oard resolution authorized the board to pledge as collateral: a $10,000 
Certificate of Deposit, 7.5 acres of raw land that was abandoned railroad property, 119 
Southside Driw~, the house trailer at 702 7th Street, and 214 M ickey Gilley Avenue. 

The audit finding is this: The PHA's borrowing was unauthorized, and violated the Annual 
Contribution Contract. The collateral pledging was also unauthorized. 

This is consiciered an A133 reportable condition, m aterial weakness, and m ateria 
noncom pliance for the activities allowed and disallowed com pliance requirernent. 

_F{~tcLom m end atioJ3 
Term s of the ACC should not be violated. HUD will probably discuss this in detail with the 
PHA. 



HO USING AUTHO R ITY O F THE TOW N O F FERRIDAY 

SCHEDULE: OF FINDINGS AN[) Q UESTIONED COSTS 

MARCH 31. 2000 

anJthnriT~.d Bnrrow ina of Fun ds (C ontinued 

~ .'4&v 
As I said earlier, HUD encourages us to think of new easy ways to m ake m oney. The PHA 

borrowed the $20,000 to improve its income producing property. The adjacent parcel of 
land was purchased because we hope to set up a day care center at 214 M ickey Gilley. 

W e needed the land to be big enough to m eet day care regulafions. 

I also thought I was on solid ground with the State law. Act Num ber 1168 allows housing 
authorities to borrow m oney, as long as the board authorizes the borrow ing by resolution. I 
got board approval. 

As noted previously, the Ferriday Housing Authority formed a 501 c(3) non-stock 
corporation in 1998, The Com m unity Housing Developm ent of Concordia Inc. 

According to the Ferriday ED, the CHDC does not have a form al accounting like a general 
ledger or financial statem ents. According to the ED, the cash received exists of the rent it 
collects as previously noted, and for other billings to the PHA. According to the ED, its 
paym ents are principally for ClAP construction, m ake ready of vacant units when the 
PHA's one m aintenance em ployee does not have tim e, and one bookkeeper, who works in 
the PHA office. The ED claim s he draws no salary from the CHDC but he is reim bursed 
for travel costs. 

A majority of the PHA Board of Commissioners serve as a majority of the Board of 
Directors of the CHDC. The Ferriday ED is the President of the CHDC. The PHA provides 
the financial benefits of the CHDC. 

Thus, according to Government Accounting Standards Bulletin (GASB) #14, the financial 
data of the Com m unity Housing Developm ent Corporation m ust be shown alongside that 
of the PHA. 

This year's opinion on the financial statem ents is qualified since the financial inform ation of 
the CHDC is not available. 

For the audit year, the PHA paid the CHDC $84,659.30. $230.76 was coded to ~;IAP - 
Management Improvements, $3,300.00- 1999 CLAP, Non-dwelling structures, $42,010.26 
1999 CLAP, Dwelling structures, account 4420, Materials - $7,479.00, and account 4430, 
Contract costs - $31,639.28. 

CHDC billed the PHA from 16 invoices total. Invoice descriptions are vague such as 

"services rendered 7/1%7/1B - $11,000", and "Unit turnaround #'s 129, 137, 154 and 103 - 
$9,OOO". 

I asked for additional support for these charges. CHDC's bookkeeper has listed by check 

num ber, payee and amount, $45,582.00 of disbursements from CHDC that supposedly 
was for serv ices to Ferriday Housing Authority. That list has been agreed to copies of 
cancelled checks of the CHDC account. 
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HO USING AUTHORITY O F' THE TOW N O F FERRIDAY 

SCHEDULE! O F FINDINGS AND Q UESTIO NED COSTS 

M ARCH 31. 2000 

(Continued) 

The audit finding is this: Docum entation for billings to Ferriday Housing Authority are not 
adequate, 

W e have discussed at length the type of work perform ed and billed by the CHDC with the 
Executive directol, w ith the Assistant Director, and the CHDC's bookkeeper, all one on 
one. All gave reasonable consistent explanations of the work perform ed. 

A U.S. Arm y Corp of Engineer m onitored the 1999 ClAP physical construction progress in 
February 2000, and found no problem . HUD-REAC graded the PHA an 86 on its overall 
physical assessm ent. The property looks in excellent shape, one of the best we have 
seen . 

This is considered an A133 reportable condition, m aterial weakness, and m ateria 
noncom pliance for the activities allowed and disallowed com pliance requirem ent. 

.QiJestioned Co~  
$39,077.30 ($84,659.30 - 45,582.00) 

~ecom mend a iEoj:l 
Adequate docum entation should be available 

_R_e.'~Ly 
W e will starl keeping a general ledger for the current fiscal year, which started April 1 
2000. W e will try to suppod the prior invoices adequately. 

8) As noted in the prior audit finding, the component unit, the CHDC does not have a formal 
accounting, like a general ledger or financial statem ents. However, I obtained copies of 
the CHDC's bank statem ents for 13 m onths- April 1999 through April 2000. 

For the year ended 3/31/00, $30,263 of payments to the Ferriday Housing Authority's 
Executive Director and President of the CHDC, Charles Bell were m ade. Notations on 
cancelled checks are "expenses" or "travel". A request has been m ade for docum entation 
for these expenses. 

The only thing I have received is a CHDC Board resolution, dated 12/3/97 that states: 
"
. . .the Board of Directors agree to com pensate the Director a m onthly expense not to 

exceed $1,500 a m onth", ..." the corporation will pay registration fees, out of state travel 
or other expenses that the Board of Directors deem appropriate.

" 

The Executive Director (and President of CHDC) claims the principal thing he did to earn 
this m oney was to supervise the ClAP and m aintenance work of CHDC . A general 
contractor was not used. 
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HO USING AUTHO RITY O F THE TOW N O F FERRIDAY 

SCHEDULE! OF FINDINGS AN[) QUESTIONED COSTS 

M ARCH 31. 2000 

(Qualified Op~i.~ 

This is considered an A133 reportable condition, m aterial weakness, and m ateria 
noncom pliance for the activities allowed and disallowed com pliance requirem ent. 

Rpcommenda i~_n_ 
The CHDC Board should stop these paym ents im m ediately, until Federal and State 

authorities review this. Since the CHDC's primary (if not only) revenue source is public 
funds from the PHA, paym ents to the El::) that are not docum ented, necessary travel 
expenses m ay be unauthorized and disallowed distributions, regardless of CHDC board 

approval. 

For IRS purposes, any excess of the annual amount paid the ED (President of CHDC) 
over the docum ented subm itted detail of expense should be added to M r. Bell's W -2. This 
needs to be done for year 2000. 

g_~DZv 
The auditor just asked me for the items in this finding. He's not giving me tirrle to get it to 
him . I don't take a salary from the CHDC. The board approves by resolution that I get an 
expense allowance. The auditor explained to m e that if I cannot prove it is all expenses, 
then it is really salary and has to have payroll taxes. If that's the case, I will pay the taxes. 

9) As noted in Audit Finding #5, a suite at 214 Mickey Gilley is used for community functions 
For non-residents, $100 is charged, with a $50 cleaning deposit. 

Approxim ate ten tim es of usage were noted on a calendar by a PHA em ployee for the 

fiscal year. It is not clear from the entries w hether fees were charged. Per the em ployee, 
deposits were not m ade. Fees were deposited in a cash box and used for petty cash 
disbursem ents. 

~ .comm endatiorl 
The PHA should keep a detailed diary of cleaning and usage fees. Two PHA em ployees 
should sign the m em o for each usage. Bank deposits should be prom ptly m ade. 

W e will com ply with the above 



HO USING AUTHO RITY O F: THE TOW N O F FERRIDAY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

M ARCH 31. 2000 

~chp.dlde - Need Review 

10) The utility allewance schedule has not been updatec] for at least two years. There is no 
docum entation of annual review . 

F{~;~com menda ijj~B 
The PHA must review utility rate data for each utility category each year and must adjust 
its utility allowance schedule if there has been a rate change of 10% or m ore in any 
category since the last tim e the utility allowance schedule was revised. 

W e w ill com ply with the above 

F[c~nt Paid by T_e/~ n.n.~ e~,~ T_t!a_n Re0uired A__nloJj__n_t 
11) HUD Public Occupancy Handbook Directive Number 7465.1 Rev-2 Chg.-2, Chapter 6, 6-3 

a(2) says that "PHA's may charge employees who arc., required to live in public housing as 
a condition of their jobs some reasonable rent". 

One PHA employee lives in a public housing unit for $100 a month, it is not clear whether 
this is a condilion of her em ploym ent. 

A Ioca~ policem an lives in the Authority. The policem an perform s the dulies of a part-tim e 
security person for the Authority. No rent is charged, in lieu of com pensation paid to the 
policem an. 

_R_~Lcom menda itj~ ) 
The Board needs to decide whether the em ployee needs to live on public housing as a 
condition of her em ploym ent. The reasons should be genuine. A board resolution should 
be passed to that effect. If the Board decides this is not a condition of her em ploym ent

, 

her rent should be recalculated. 

Regarding the policem an in his role as a PHA security person, the PHA evidently has not 
subm itted a plan to HUD, per 24CFR 960.407, Subpart E. This plan m ust be approved by 
HUD. If approved, it allows the PHA to charge a reasonable rent. 

The PHA a~so needs to gain clarification if in lieu of paying the security person 
com pensation, whether a zero rent m ay be charged, instead of reasonable rent. 

R~p_bz 
W e w ill com ply w ith the above 
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.~ k nf Dncum #.nfr-#ic~n of A nn[Jar ~alarv Exnense 

12) The Executive DireCtor and the Board entered into an amendment of the ED's employment 
contract on 11/10/97. The am endm ent states "the Executive Director shall receive an 
annual expense in the amount of $6,000.00". $500 is paid monthly. 

The Executive Director is not currently subm itting expense detail to the PHA. For IRS 
purposes, any excess of the $6,000.00 over the documented submitted detail of expense 
should be added io an employee's W-2, and the difference is subject to payroll taxes. 

.R_ o~ Lo# 
The Executive Diroctor needs to turn his expense detail covered by his $6,000.000 in time 
for the year 2000 W -2 to be prepared. Preferably, this w ill be done m onthly. Any excess 

should be added to the ED's W -2. This is an annual requirem ent. Any personal portion of 
the ED's usage of 1he PHA's lease vehicte should be tracked and also added to the W -2. 

}&oj&v_ 
I will com ply with the above 

3etter Docum entation of Travels end Sm all Purchases Needed 

13) fhe Authority uses an American Express card. Travel, supplies and backhoe rental are 
periodically chargod. All em ployees purchase supplies at W aI-M art. Docum entation 
needs to im prove. 

.[:Le~ mmend atio9 
The PHA needs to add a detailed explanation besides each charge card entry. For 

example, on W aI-Mart, 1/28/00, it says James Humphry (maintenance man) $92.84. On 
travel, the reason for the business trip should be listed on the m onthly statem ent, for each 

entry . 

The PHA uses. purchase orders and work orders. W ith som e work, a third party can 
alm ost always determ ine the nature of travel. But, the m onthly statem ent from W aI-M art 
and Am erican Express should have explanations on all lines. I am sending an excellent 
one page expense sum m ary used by m any PHA's to Ferriday to help them further 
docum ent travel. 

SteeLy 
I w ill com ply w ith the above 
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Gj:fts to Emplo~c.d~_-_U_nauthordz.e~ 
14) $190.46 was charged 12/22/99 for Christmas gifts to employees and five Delta Service 

workers assisting the PHA. This was corroborated by both of Ferriday's tw o current fem ale 
workers. This is an unauthorized use of public funds. 

~.~com mendation 
G ifts from public funds should not be m ade 

will not de this anym ore. I w ill reim burse the Authority if it is necessary 
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